


Discuss Safe and Secure Initiative Objective and Goals

Provide information regarding city’s growth and 
economic development

Discuss proposed reorganization for the police 
department

Discuss the costs and benefits of this proposal



To proactively address the public safety 

needs of the City of Wichita, and to keep it 

one of the safest cities in the United States. 



 Maintain and/or improve response time and crime 
rate

 Using the Community Policing Philosophy, focus 
on crime prevention and youth initiatives

 Enhance traffic safety through education and 
enforcement

 Maintain and/or improve citizen’s perception of 
public safety
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 A 2007 survey of corporate decision makers shows 74% 
of those polled said a low crime rate is the number one 
quality-of-life factor used by new businesses when 
looking to relocate.

 A 2007 survey of corporate relocation consultants 
showed 78.5% of those polled said a low crime rate is 
the most important quality-of-life factor influencing 
corporate site selection decisions.

Source:  Area Development Magazine, 2007



Patrol Bureau Number of Projects Value of Projects

North 16 $78, 656,462

South 31 $275,969,650*

East 73 $210,364,220

West 35 $88,235,371

Total 155 $653,225,703

* Through 9/25/07

•Includes Downtown Arena Project

Source: City of Wichita Office of  Central Inspection  2007  
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Rank Number Needed

Captain 1

Sergeants 16

Detectives 7

Police Officers 43

Service Officers 2

Station Clerks 3

Secretary 1

Administrative Aide 4

Clerk III 10

Associate Accountant 1

Account Clerk 1

Planning Analyst 1

Clerk II 2

Total Positions 92



Rank Number Needed

Captain 1

Lieutenant (existing positions) 4

Sergeant 6

Police Officer 38

Service Officer (Bat Van Op.) 2

Ambassador (existing positions) 4

Station Clerk 3

Secretary 1

Total Positions 59

New Positions 51





Rank Number Needed

Police Officers (Gang Unit) 4

Detectives 6

Sergeants 10

Clerk Typist (EMCU) 2

Total Positions 22



Rank Number Needed

Detective (Professional Standards) 1

Administrative Aides 4

Account Clerk III 1

Planning Analyst 1

Police Officer (Comm. Affairs) 1

Associate Accountant 1

Clerk III 10

Total Positions 19



1

2008 Adopted Budget   
2

2009 Approved Budget

Year WPD Budget Proposed Funds
Proposed WPD 

Budget

2008 $68,747,710
1

$1,315,569 $70,063279

2009 $72,547,060
2

$5,375,985 $77,923,045

2010 $$77,923,045 $3,273,667 $81,160,712

Total $9,965,221



 Accomplishes the City Council’s goal of 
making Wichita a safe and secure community

 Maintains and/or improves response times

 Allows WPD to continue to exceed the national 
crime clearance rates compared to cities of 
similar size



 Enhances partnerships between citizens and 
City government

 Realignment of the current 4 bureaus will allow 
WPD to improve service delivery

 Maintain balance between proactive and 
reactive policing




